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Letter from the President

I am pleased to present the Annual Report for Women’s 
Healthcare Australasia for 2018.  This year WHA has 
continued to support member health services to 
create positive change for women and their newborns.  
Participation in the WHA community continues to grow 
with more than 100 hospitals now actively engaging in 
networking and benchmarking with one another.  Every 
week there is rich expertise shared that benefits all of our 
members.  

I am particularly excited to have been involved this year 
with the WHA National Collaborative on the reduction of 
third and fourth degree perineal tears to help improve 
health outcomes for women.  I thank all of the 28 
hospitals involved in this project who have worked so 
diligently to evaluate and improve their care through 
small scale changes in their maternity unit.  It’s been very 
encouraging to see tangible evidence that the number of 
women harmed is dropping.

I would like to make special mention of the fantastic 
engagement within the Rural and Regional women’s 
healthcare community (via our Rural and Regional 
Maternity Services SIG). WHA’s face to face meeting in 
June heard inspiring examples of efforts by rural and 
regional managers and clinicians to actively sustain and 
re-open maternity services in local communities. 

Lastly, I would like to thank all our WHA members, 
my fellow Board members and the staff of Women’s 
Healthcare Australasia, for another productive and fruitful 
year of working together to enhance care for women and 
their families.

With warmest regards,

A/Prof Anne Sneddon
President 
Women’s Healthcare Australasia

Since 1998  A/Prof.  Anne Sneddon has 

a long history of being involved in WHA 

in various roles,  including serving on 

the board since 2012, serving as Vice 

President since 2014, many presentations 

at Safety & Quality Meetings, and active 

benchmarking at Canberra and Gold 

Coast University Hospitals. She has 

also been heavily involved throughout 

2018 with the National Collaborative on 

Reducing Severe Perineal Tears. We would 

like to thank Anne for her contribution 

over the past year as President of 

Women’s Healthcare Australasia.
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A/Prof Anne Sneddon  President WHA, Consultant Obstetrician & Gynaecologist, 
   Department of Obstetrics, Gold Coast University Hospital, QLD
Ms Kate Reynolds Vice President WHA, Coordinator of Midwifery, WA Country Health Service
Prof Michael Nicholl (Immediate past President, March 2018), Clinical Director, Division of Women’s, 
   Children’s & Family Health, Northern Sydney Local Health District
A/Prof Graeme   A/Executive Director, King Edward Memorial Hospital  
Boardley
Prof Danny Challis Stream Director Women’s & Children’s Services, South Eastern Sydney Local Health District
Ms Susan Gannon A/Executive Director, Royal Hobart Hospital   
Prof Boon Lim   Clinical Director Department of Obstetrics and Gynaecology  
   Centenary Hospital for Women & Children
Ms Tessa Kowaliw Special Purpose Director - Consumer
Ms Naomi McKeown Special Purpose Director - Independent, Operations Manager, Parallela Project Management
 
Ms Maree Reynolds Director Women’s Health & Newborn Services, Mater Mother’s Hospital
Sue McBeath  Director of Nursing & Midwifery, Women’s Adolescent & Children’s Services, Royal Hobart Hospital

   

Our Board of Directors

Our Members
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117 maternity services 
Australia wide actively 
participate in the WHA 
community

See overleaf on page 5 

for full hospital listing
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Southern Adelaide Local Health  
Network:
Flinders Medical Centre
North Adelaide Local Health Network:
Lyell McEwin Hospital
Women and Children’s Health Network
Country Health South Australia:
Ceduna Hospital
Clare Hospital
Crystal Brook & District Hospital
Gawler Health Service
Jamestown Hospital & Health Service
Kangaroo Island Health Service
Kapunda Hospital
Loxton Hospital
Mount Barker District Soldiers’ Memorial 
Hospital
Mount Gambier & District Health Service
Murray Bridge Hospital
Naracoorte Health Service
Port Augusta Hospital and Regional Health 
Service
Port Lincoln Health and Hospital Service
Port Pirie Hospital
Riverland Regional Health
South Coast District Hospital
Tanunda War Memorial Hospital
Waikerie Health Service
Wallaroo Hospital & Health Services
Whyalla Hospital

ACT
ACT Health:
Centenary Hospital for Women & Children
Calvary Healthcare ACT:
Calvary Public Hospital, Bruce

NSW
Far West Local Health District:
Broken Hill Base Hospital
Nepean Blue Mountains Local Health 
District:
Blue Mountains Hospital
Hawkesbury Hospital
Lithgow Hospital
Nepean Hospital
Mid North Coast Local Health District:
Coffs Harbour Base Hospital
Port Macquarie Base Hospital
Kempsey District Hospital
Macksville District Hospital
Northern Sydney Local Health District:
Royal North Shore Hospital
Ryde Hospital
South Eastern Sydney Local Health 
District:
Royal Hospital for Women
St George Hospital
Sutherland Hospital
Western Sydney Local Health District:
Westmead Hospital 

NT
Alice Springs Hospital
Royal Darwin Hospital

VIC
Ballarat Health Service
Bendigo Health
Djerriwarrh Health Services
Eastern Health:
Angliss Hospital
Box Hill Hospital
Peninsula Health:
Frankston Hospital
Mercy Health:
Mercy Hospital for Women
Werribee Mercy Hospital
Monash Health
Casey Hospital
Dandenong Hospital
Monash Medical Centre
Western Health:
Sunshine Hospital
The Royal Women’s Hospital
The Royal Women’s Hospital, Parkville
The Royal Women’s Hospital,
Sandringham Hospital
Northern Health

SAWA
South Metropolitan Health Service:
Fiona Stanley Hospital
Armadale Health Service
North Metropolitan Health Service:
King Edward Memorial Hospital
St John of God - Midland Public Hospital
WA Country Health Service:
Albany Hospital
Bridgetown Hospital
Broome Regional Hospital
Bunbury Hospital
Busselton Hospital
Carnarvon Hospital
Collie District Hospital
Derby Hospital
Denmark Hospital
Esperance Hospital
Fitzroy Crossing Hospital
Geraldton Hospital
Hedland Health Campus
Halls Creek Hospital
Kalgoorlie Health Campus
Katanning Hospital
Kununurra Hospital
Margaret River Hospital
Narrogin Hospital
Nickol Bay Hospital
Northam Hospital
Warren Hospital
Wyndham Hospital

QLD
Cairns and Hinterland Hospital and Health 
Service:
Atherton Hospital
Cairns Hospital
Innisfail Hospital
Mareeba Hospital
Tully Hospital
Central Queensland Hospital and Health 
Service:
Emerald Hospital
Gladstone Hospital
Rockhampton Hospital
Biloela Hospital
Gold Coast Hospital and Health Service:
Gold Coast University Hospital  
Mackay Hospital and Health Service:
Clermont Multi-purpose Health Service
Dysart Hospital
Mackay Base Hospital
Proserpine Hospital
Sarina Hospital & Community Health Service
Mater Mother’s Hospital
Metro North Hospital and Health Service:
Royal Brisbane and Women’s Hospital
Caboolture Hospital
Redcliffe Hospital
South West Hospital and Health Service:
Charleville Hospital
Roma Hospital
St George Hospital
Sunshine Coast Hospital and Health Service:
Sunshine Coast University Hospital
Gympie Hospital
The Townsville Hospital
Wide Bay Hospital and Health Service:
Hervey Bay Hospital
Bundaberg Hospital
Maryborough Hospital
West Moreton Hospital & Health Service:
Ipswich Hospital

TAS
Tasmanian Department of Health and 
Human Services:
Launceston General Hospital
Royal Hobart Hospital
North West Private Hospital



6

Networking

WHA continues to expand its networking services for its members with the goal of facilitating 
information sharing to help improve maternity and newborn healthcare services.  
Our Special Interest Groups (SIGs) share information, collaborate and gain new insights via our face to 
face meetings, teleconferences, webinars and secure online forums. 

Meetings held during 2017-18 included:
• Midwifery Group Practices 
 June 2017
• Safety & Quality in Maternity Care 
 November 2017
• Chief Executives of Women’s Hospitals 

 November 2017 & May 2018
• Rural & Regional Maternity Services
 June 2018
• Executive Directors of Nursing & Midwifery
 August 2018

Aboriginal & 
   Torres  
   Strait Islander

Mater Mothers QLD

Mater Mothers QLD shared evaluations and 
implementations of Birthing in Our Community 
(BiOC) - a model designed and delivered for 
Indigenous women to improve health outcomes. 
Link:

Allied 
Health

The Sydney Children’s 
Hospital Network NSW

SCHN NSW provided insight on how to best support 
patients and families through the NDIS process. 
Link:

Clinical  
    Educators Sunshine Hospital VIC

Sunshine Hospital VIC outlined the history and 
positive outcomes from Nurses and Midwives 
completing the discharge examination of newborns. 
Link: 

WHA Special Interest Groups (SIGs)

SIG Name Service Name
Examples of Shared Story or 
Improvement Project in 2017-18

The SIGs enable individuals to readily connect and share their passion for excellence in one or more 
areas of Women’s healthcare. Below is an example of information sharing and innovation from one of 
our member hospitals to each of our 11 SIGs:

Link:
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Directors of 
    Nursing & 
    Midwifery

King Edward Memorial 
Hospital WA

Early-Onset Sepsis (EOS) and the implementation 
of the Neonatal Sepsis Calculator in KEMH WA was 
reviewed. Findings suggest that its implementation 
is both safe and helps avoid unnecessary nursery 
admissions Link:

Maternity 
    Services Westmead Hospital NSW

Westmead NSW outlined the new pasteurized 
Human Donor Milk Bank that the Australian Red 
Cross commenced in September 2018. The bank will 
be supporting 7 NICU units in NSW. Link:

Midwifery  
    Group  
    Practices

Redcliffe Hospital QLD
A patient story was shared showing the significance 
of support and trust in the relationship between 
women and Continuity of Care Midwives. Link: 

NICU & 
    Special Care 
    Nurseries

Christchurch Hospital NZ

Christchurch hospital presented on the Family 
Integrated Care (FI Care) model which aims 
to support parents in feeling comfortable and 
confident in caring for their baby in the NICU. Link: 

Perinatal  
    Mental 
    Health

Ballarat Health Services

Participants discussed the use of the Edinburgh 
Postnatal Depression Scale (EPDS) during the 
antenatal period and when services typically 
administer it. Link: 

Rural 
   Services Wide Bay Health Service

A patient story was shared of a woman who declined 
recommended care. The ethical dilemma, potential 
outcomes, risks, and consequences of declining care 
were discussed. Link:  

Safety & 
   Quality in 
   Maternity  
   Care

Mater Research, The 
University of Queensland

Stillbirth Centre of Research Excellence in 
collaboration with the Perinatal Society of Australia 
and New Zealand - Stillbirth and Neonatal Death 
Alliance, shares an educational program for 
maternity health care professionals. Link:

Women’s  
    Hospitals 
    Performance 
    & Efficiency

Australian Centre for 
Health Services Innovation 
(QUT)

Services discuss where they are up to in the 
development of a consistent approach to Neonatal 
Costing Methodology. Link: 

SIG Name Service Name Examples of Shared Story or Innovation

https://members.wcha.asn.au/member-forum/1102
https://members.wcha.asn.au/member-forum/1102
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Our benchmarking report presents both operational and clinical performance data.   
With 90 services participating in the 2017-18 benchmarking, the results were robust and revealing.

WHA assists members to connect with peers who have achieved positive results in those areas and 
creates a platform to share learning across organisations. WHA invites services that are performing 
well on a given indicator or patient group to share their achievement with other services. We find all 
members are generous in sharing insights, expertise, tools and resources related to new models of 
care or other improvements with their peers.

Benchmarking

WHA’s Benchmarking Program supports 
participating member services to optimise their 
care of women by comparing their performance 
with peer services across Australia and New 
Zealand of similar size and capability.  
It provides information that might not 
otherwise be apparent at the service level in 
helping members to identify their strengths and 
opportunities for improvement.

The reports are designed to assist 
members to quickly identify how their 
service is performing in comparison 
with peer services. For example: rates of 
induction and caesarean section, adverse 
outcomes such as perineal trauma and 
blood transfusion, length of stay and 
number of separations. An example of the 
data presented can be seen to the right.  
The analytics allow service managers 
to pinpoint areas of their service’s 
performance that may warrant further 
investigation or action. 
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Independent Hospital Pricing Authority
• Emergency Care Services Costing & Classification
• Pricing Framework for Australian Hospitals 2019-20
• Non-Admitted Care Classification Development
• Revisions to the AR-DRG Classification

During 2017-18 WHA consulted members and prepared submissions outlined below:

Advocacy

WHA is committed to actively advocating on key issues related to enhancing the health and wellbeing of 
women and their families.  Our advocacy focuses on Australian government bodies, as there is a broad 
representation of Australian maternity services in the WHA community.  Government agencies indicate 
they value the credible, considered and reliable advice provided by WHA members. 

Additional Advocacy and Submissions on:
• Australian National Breastfeeding Strategy joint 

submission to Department of Health.
• Pregnancy Care Guidelines Public Consultation 

submission to Department of Health with proposed 
consolidated feedback on risk of pre-term birth, routine 
and targeted maternal health tests and prolonged 
pregnancy.

Australian Health Ministers Advisory Council - Developing 
a National Strategic Approach to Maternity Services:
• WHA promoted to its members to attend the NSAM’s 

consultation workshops across Australia, complete 
online surveys and submit written responses.

• WHA also prepared two written responses to the 
Department of Health as a collaborative WHA 
submission on a National Strategic Approach to 
Maternity Services.



10

WHA’s New Website Launched in 2018

Our New Public Website
The WHA National 
Collaborative
Web Pages aim to educate 
the public and healthcare 
professionals about  
improving outcomes for 
women through reducing 
avoidable third and fourth 
degree perineal tears.

Our WHA Events page 
showcases upcoming 
WHA Face to Face 
Events where you can 
view programs, event 
details and easily 
register.

The WHA Advocacy 
and News Page 
invites the 
community to 
contribute to 
submissions, 
promote hospital 
service news, job 
positions and more.

WHA launched a new website in February 2018 in 
response to the changing needs of our members.  
The website includes a secure online place for 
networking among members.  
More than 60 projects on service redesign and 
improvement have already been shared.

WHA Public Website

https://women.wcha.asn.au/
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Secure Members Website

Our WHA secure members website is 
continuing to grow as more members 
join and share their expertise via our 
forums.  Members can also join 
upcoming events, review discussions 
in SIGs,  join Special Interest Groups, 
and showcase improvement projects 
at their hospital.

Members can 
actively post, 
comment and 
share their 
experiences and 
resources to 
help each other 
achieve better 
outcomes. 

Each SIG has a growing library of 
resources, forum posts and ideas - for 
example Perinatal Mental Health SIG 
Posts with SA Mental Health Strategic 
Plan 2017-2020, EPDS Universal 
Screening and a User Guide for 
Aboriginal and Torres Strait Islander 
Health. 

Our secure Benchmarking page, allows 
for easy upload of data and includes 
Paediatric Care and Maternity Care 
Clinical Indicators, and Activity and 
Costing information.

WOMEN’S
HEALTHCARE

AUSTRALASIA

https://members.wcha.asn.au/
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WHA National Collaborative

Women’s Healthcare Australasia is currently 
conducting a National Quality Improvement 
Collaborative with the aim of reducing harm to 
women from perineal tears.  With 28 hospitals 
participating in this initiative and some initial 
evidence showing improvements in reduction 
of 3rd/4th degree tears, we look forward to 
analysing the data at the conclusion of the 
collaborative in late 2018/early 2019.

Throughout the WHA Collaborative each team was supported to undertake small 
scale changes in their hospital with the aim of quickly identifying successful 
strategies for improvement.  A specifically designed data collection tool and excel 
database have been used which support the analysis of data.  Access to an online 
CEC data portal allows the sharing of the identified team data, access to quality 
improvement tools, resource sharing and interactive chat room facilities. 

“I have seen a decrease in the 

number of women experiencing 

a third or fourth degree tear as a 

result of the collaborative”

A/Prof Anne Sneddon
Gold Coast University Hospital

WOMEN’S
HEALTHCARE

AUSTRALASIA
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Published by Women’s Healthcare Australasia (WHA):

PO Box 194 Mitchell,
ACT 2911

© Copyright Women’s Healthcare Australasia 2018
ABN: 50065080239
Version: November 21, 2018 1:43 PM
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